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MINUTES HILLVIEW PRIMARY LGB  

Tuesday 9th July  2019 5pm 

In attendance:  

Jeff Bray, Ken Brown, Vicki Buckland Jacqui Gush, Emma Homer, Paul Kenchington, Cathy Symonds,  
 
Also present: Jo Smith (AHT), Louise Newman (Governance Professional) and Jacky Hardy (prospective 
new Governor) 

 

Minute No  Details 

 Prior to the meeting Governors met their allocated year group to celebrate the positives from 
this academic year.  .   
 

19/7/1 Welcome and apologies for absence 
Apologies were received from Teresa Beckingham, Lynda Hamlyn and Anna Sketchley      
These were accepted by all present.  Paul Kenchington had advised of a possible late arrival.   
 
JB advised that Anna Sketchley had tendered her resignation due to an imminent move to the 
Isle of Wight.  He had advised that, following her attendance at the last meeting, Jacky Hardy 
had agreed to join the LGB.   
 
Jacky left the meeting. 
 
Governors discussed this cooption and agreed to Jacky Hardy joining the LGB.   
 
Jacky returned to the meeting.   
 

19/7/2 Declaration of Business Interests 
No further declarations were made 
 

19/7/3 Minutes of Previous Meeting held on 30 April 2019 
All agreed these as a correct record of the meeting on 30th April and were signed accordingly.  
 

19/7/4 Matters Arising.  
Pupil Premium Registration - VB advised Governors that children are provided with a “free” 
school uniform following registration as a way to encourage this.  Governors asked if there is 
a Reach South normal practice on how to encourage registration.  VB stated that there was 
not a particular directive but that our Pupil Premium registration is low, it was noted that this 
may be due to the fact that we have a more affluent catchment.   
 
GIAS Website - JB advised that he had reviewed this to ensure it was correct but that he would 
like to look at this again at the end of term to ensure that Governor changes are suitably 
reflected.   
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School Improvement Plan - VB advised that Governor input from the Away Day had informed 
this document which will be with Governors by next week.   
 
Turbulence Funding - Governors noted that the SEP advised that the current cohort included 
more from outside of the catchment area and asked for an explanation.  VB advised that local 
schools have increased their intake numbers and therefore there have been more places 
available so the school has been able to extend the area from which it takes new pupils.  She 
noted that the new reception cohort is full, discussion took place around mobility and it was 
noted that this year sees a high percentage of siblings which ensures stability.  It was felt that 
we would not qualify for turbulence funding.   
 
Safeguarding - JB advised that Keilly (external Safeguarding check) had not attended a 
meeting with Lynda Hamlyn (Safeguarding Governor), although staff advised that she had met 
with them.  Discussion took place concerning safeguarding audit arrangements, LPN advised 
that it is not best practice to have a staff Governor as safeguarding Governor.  This will be 
discussed at the September administration meeting.   
 
Finance - JB advised that he had reviewed the budget and felt that there was a conflict in the 
Reach South KPI directives.  They had suggested a 2% in year surplus but that there should 
be no more than a 5% carry forward at the end of the year.  Working on the 2% in year surplus 
this would see our budget with a carry forward of more than 5% next year.  Governors asked 
that a directive be sought from Reach South.  VB will contact Dean Ashton (CEO) to discuss 
this.   
 

19/7/5 Learning Walk Feedback/Discussion .    
This learning walk had occurred on the same night as parent consultation appointments which 
had allowed for discussion with parents as well as staff.  
 
General parental opinion is that they are happy with the school and find it approachable, some 
parents expressed concerns regarding the times of consultation evenings due to work 
commitments, although Governors felt that there would always be some that could not be 
accommodated whatever the times.   
 
Children who spoke to Governors appeared happy and confident.   
 
Staff had expressed thanks for the additional support provided by a Behaviour Mentor recently.  
VB advised that this gentleman had been obtained from a supply agency to support particular 
individuals who had demonstrated poor behaviour.  He had been able to provide teaching staff 
with new techniques to address poor behaviour.   
 
Governors asked if this is likely to continue in the new year.  VB advised that the individual 
students would not be in school next year and the Behaviour Mentor would not be asked to 
return, although she will be sourcing formal behaviour training for staff to support a consistent 
approach in the future.   
 
Staff had expressed pleasure at the improved SATs results and had been positive about the 
recent Reach South visit from Belinda which had been helpful and supportive.   
 
Governors noted that staff take part in Skype meetings with other Reach Schools in Plymouth 
and asked for details.  Jo Smith advised that this occur half termly and the impact of these has 
been mixed.  There are sometimes difficulties due to technology issues but that they have 
developed confidence for staff.  Discussion took place.   
 

19/7/6 Head and Chair’s Urgent Business  
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 SATs results - these were released this morning and an analysis was handed to all Governors.  
It was noted that, in comparison to last year, these were positive.   
 
 

Subject Hillview 2018 % Hillview 2019 % National Average 2019 % 

Combined 53 62.2 65 

Reading 74 80 73 

Writing 74 77.8 78 

SPaG 74 85.5 78 

Maths 69 76.7 79 

 
VB advised of the changes and improvements made by the Y6 teachers which has helped with 
the increased figures.  She will be completing further in-depth analysis for the next LGB 
meeting.   
 
Discussion took place and JB will send an email to all staff thanking them for their hard work 
and noting the impact this has had.  JB will also send an individual email to Y6 staff following 
the release of the results.   
 
Maths Curriculum Presentation -  Jo Smith gave a presentation to Governors on the planned 
new Maths initiative.  Staff will be using the White Rose Maths strategy and she gave details 
of the rationale behind this change stating that there have been many changes in research in 
this subject and this reflects those changes.   She noted that staff have met with other schools 
who are using this resource and it has been discussed positively by staff.  It is expected that 
this will have an impact on maths achievement particularly with lower ability students, girls and 
PP students.  There is also plenty of opportunity to develop GLD whilst revisiting subject areas.   
 
Governors asked how the impact will be measured.  Jo noted that staff will still complete data 
reviews and book scrutiny and will be looking at quality standards to ensure that staff are 
thinking about possible child misconceptions of learning and providing resources to counteract 
these.    
 
Governors asked how this change in curriculum will be communicated to parents.  VB advised 
that Jo Smith is currently drafting a letter which will go to parents inviting them to attend 
“training” sessions, there is also a new maths policy which will act as a parental guide and this 
will be available on the school website.  Governors thanked Jo for the huge amount of work 
she has already completed on this which will assist with further impact on Maths teaching and 
SATs for next year.   
 
JB will email the Maths team to thank them for their hard work in developing this.   
 
Homework - VB gave details of the resources purchased such as homework books and 
revision guides to ensure these are available for all children for the new academic year.  A 
letter regarding homework will be sent to parents in September along with their child’s 
homework booklet.   
 
Governors noted that there are more pages in this book than are required for homework and 
asked, to avoid a waste of resources, if a list of pages that children can complete independently 
could be provided to parents.  Staff will look into this.   
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Jo Smith left the meeting at 6pm.  
 
Recruitment - VB advised that interviews for the DHT will be held next week.  Governors had 
already offered assistance with this process.  Discussion took place around the administration 
of this.  The interviews for AHT will take place the following week and discussion took place 
around the timetabling of this.   
 
Governors noted that a change in staffing model had been discussed at the recent Governor 
Away Day and asked if these appointments were as a result of a change in model.  Discussion 
took place but it was noted that the status quo would remain and (as operational) the final 
decision would be up to the Headteacher.   
 
Reduction in Classes - VB advised that she would like to reduce the classes for one year group 
(which had accommodated a high intake year) back to the original PAN.  LPN advised that a 
check be completed to ensure that there was just an agreement to take over PAN in this year 
group and not raise the PAN otherwise a reduction would need to be applied for.  VB will 
research this and complete an application if necessary.  
 
Governor Meeting Dates -  Governors had been provided with these dates prior to the meeting.  
All agreed the suggested dates.  JB will circulate these to all Governors again.   
 
Governance Professional - JB advised Governors that LPN had received a recent promotion 
and would no longer be able to clerk the meetings and had, therefore, tendered her 
resignation.  Governors were asked to consider a replacement.   
 

19/7/7 Head Teacher’s Report  
A. End of Year testing results 
B. Review progress on Strategic Improvement Plan (including LGB Action Plan) & 

Adopt a New Plan for next year 
C. Academy self-evaluation Report 
D. Key Performance Indicators (KPI) 

a. Safeguarding 
b. Attendance 
c. SEND 
d. Accidents 
e. Staffing 
f. Admissions Update   

E. Site Manager’s Report/Health and Safety  
 This report had been provided to Governors prior to the meeting.  
 
It was noted that the numbers on role at the time of the Autumn census in 2018 were low and 
this would affect the funding for this year.   
 
VB advised that Visible Learning Champions would be in school, due to the new structure of 
SLT, Jo Smith will be the VL Lead with two further VL Champions.  She gave Governors details 
of how this will work.   
 
Governors asked if there is now enough non contact time for staff dealing with SEN matters.   
VB provided governors with details of the new arrangements.   
 
VB advised that the new office structure is not providing sufficient support and therefore she 
is now looking to appoint an apprentice to take on the more basic tasks, she will also be looking 
to appoint a new IT support officer following a recent resignation.  Discussion took place 
around sharing support staff across local Reach South schools, VB is liaising with Malmesbury 
Park.   
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VB will provide Governors with copies of the SES and SIP for the new academic before the 
end of term.  It was noted that staff have been included in planning these documents and this 
has helped with communication.   
 
Governors noted that staff survey feedback had not been so positive.  VB will be holding a 
solution focused meeting with staff to discuss comments raised.   
 
Governors asked for details around the Arts Mark initiative.  VB advised that some of the Reach 
South schools are applying for this, we are strong in this area and completing this will recognise 
this, she is currently awaiting the award decision.   
 
Governors asked if this work is integrated into the curriculum.  VB confirmed that it was and 
gave details of, if approved, how this will be communicated to parents.  
 

19/7/8 EBM Report - Review variations in budget spend and re-forecasts 
JB advised that there are no current concerns regarding the budget.  
 

19/7/9 Barriers to Progress 
Homework discussion - this item had been discussed earlier in the meeting.   
 

19/7/10 Reports from Early Years and Grants and Pupil Premium Champions 
JB advised that this item had been suggested in the Reach South Governance Handbook.  
Governors will look at following this suggested best practice in the new academic year.  
  

19/7/11 Other Governor Visits 
None 
 

19/7/12 Clerk’s Update - membership, local and national strategies 
LPN advised that a new Academies Financial Handbook will be operational from September 
and suggested that Governors review the changes in this document.  She also advised that 
there are new KCSIE requirements from September.  
 
JB will ensure that all Governors complete a new business interest declaration, code of 
conduct and KCSIE at the Autumn business meeting (3rd September)  
 

19/7/13 Governor Training 
None 
 

19/7/14 Strategic Planning by FGB 
This item will be discussed at the Autumn business meeting on 3rd September 
 

19/7/15 Election of Chair and Vice Chair 
This item will be discussed at the Autumn business meeting on 3rd September 
 
JB advised that anyone wishing to stand for these roles should self nominate. 

19/7/16 Appointment of Governors with Specific Responsibilities for the Year Ahead 
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This item will be discussed at the Autumn business meeting on 3rd September 
 

19/7/17 Set up a Hearings Committee (staffing, exclusions and complaints) 
This item will be discussed at the Autumn business meeting on 3rd September 
 

19/7/18 Appoint Performance Management Governors and secure training 
This item will be discussed at the Autumn business meeting on 3rd September 
 

19/7/19 Evaluation of LGB’s work 
This item will be discussed at the Autumn business meeting on 3rd September 
 

19/7/20 Policy Review 
A. Behaviour Management (formal ratification) - it was noted that this had been 

approved by Governor email and is recorded formally hear.  Governors asked if staff 
are aware of the new policy.  VB confirmed that they were and are putting this into 
action.    

B. Teachers’ Appraisal  
C. Teachers’ Pay  
D. Physical Intervention   

The three remaining policies will carry forward to the next meeting.   
 

19/7/21 Focus for Next Learning Walk 
 
Getting to know the year group staff and understanding their plans for the year.   
VB will  circulate the new staffing structure to Governors so that they are aware of the staff 
they will be working with.   
  

19/7/22 AOB 
A. Receive a current copy of SES and SDP to offer challenge and support 
B. Receive a copy of the IDSR and up to date in-year data analysis, showing 

progress and attainment of all pupils including vulnerable groups 
C. Receive a copy of the Safeguarding Audit and and an account of actions taken 

to address weaknesses 
D. Receive a copy of the school website check and an account of actions taken to 

address areas of development 
E. Receive a copy of the plan for ASL deployment during the inspection and any 

support the HT will require from the Executive Team during inspection 
F. Discuss the outcomes from Ofsted Preparation Training (eg monitoring visits 

and activities and evidence accumulated to give an accurate account of the 
strengths and areas for development of the school.  LGB to discuss and agree 
a plan for meeting with the inspection team.    

 
All the above documents had been received by Governors.  VB advised that the ASL will be 
deployed to support the Maths and EYFS leads as children do not see them regularly enough 
to deploy them in class.   
 
Discussion took place around Governor contribution to the newsletter.  It was agreed that this 
be delayed until the Autumn term.   
 
JB reminded Governors that he meets weekly and that this has been a difficult year.  Staff are 
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currently very positive, particularly around the SATs results (although these will need to be 
verified) which, although still below National Average in some areas, are a significant 
improvement on the previous year.  Discussion took place around areas which currently have 
not seen impact.   
 
There will be a staff meeting on 22nd July to which all Governors are invited at 3.45pm.   
 
Meeting closed at 7pm.   
 

19/7/23 Date of Next Meeting: Tuesday 3rd September (Review of Governance) and Tuesday 10th 
September (LGB) 
 

 

 

 

 

Agreed 

 

Minute No  Details  

19/7/1 Apologies accepted 
Jacky Hardy co-opted as Governor 

19/7/3 Minutes of 30th April 2019 agreed 

19/7/6 Governor Meeting dates 2019/20 agreed 

19/7/20a Behaviour Policy formally ratified 

19/7/22 Governor contribution to newsletter delayed until Autumn 

 

 

 

Action 

Minute No Details Whom by 

19/7/4 JB to review GIAS website to ensure Governance up to date 
Safeguarding Governor and review arrangements to be discussed 
at September meeting 
VB to discuss Finance carry forward with Dean Ashton 

JB 
All Governors 
 
VB 

19/7/6 JB to email all staff thanking them for their hard work 
JB to send a separate email to all Y6 staff regarding SATs 
JB to email Maths teachers to thank them for input in the new White 
Rose initiative. 
VB to identify pages that will not be required in homework book to 
inform parents 
VB to research whether the PAN was changed and make 
application to reduce if necessary 
JB to circulate meeting dates to all Governors 

JB 
JB 
JB 
 
VB 
 
VB 
 
JB 
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19/7/7 VB to provide Governors with new SES and SIP VB 

19/7/12 JB to ensure all Governors complete new declaration of business 
interests, sign a code of conduct and changes to KCSIE 

JB 

19/7/14-19 All these items to be discussed at September meeting All Governors  

19/7/20 Teacher Appraisal, Teacher Pay and Physical Intervention policies 
to be included on next agenda 

JB/VB 

 
 
 
__________________________   _________________________ 
Signed by Chair of Governors    Date 
 
 
 
 


