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MINUTES HILLVIEW PRIMARY LGB  

Tuesday 15th January 2020 

In attendance:  
Jeff Bray, Vicki Buckland, Jacqui Gush, Emma Homer, Hannah Staddon, Cathy Symonds, Linda 
Hamlyn, Karen Everett 
 
Also present: Kris Winthorpe (DHT)  Caroline Roberts (Office Manager) 

 

Minute 
No  

Details 

15/01/1 Welcome & Apologies 
 
Apologies were received from Ken Brown and Paul Kenchington   
 
The Chair welcomed KE to the Board of Governors and KW in his role as Deputy 
Headteacher.  

15/01/2 Meeting with Junior Site Managers Apprentices  
 
The Board of Governors met with the junior site managers who gave a very confident 
and informative presentation of their roles and tasks. 
The Governors asked them various questions regarding their roles and how they 
managed the different weekly task which they answered clearly and positively and it 
was noted that they all were very capable of the role.  At the end it was agreed that 
they would write an article for the weekly school newsletter with Mr Kelly the Site 
Manager. 
Action: NK and Junior Site Manager to write an article for the weekly newsletter. 
 

15/01/3 Declaration of Business Interests 
 
There were no declarations of business interests raised by the members of the Board 
of Governors. The Chair asked KE to complete a declaration of business interests form.  
 
Action: KE to complete and submit a declaration of business interests form.  
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20/01/4a Matters Arising from Previous Minutes  
 
19/11/3 HS to complete and submit a declaration of business interests form.  
 
Outcome: Completed 
 
19/11/4aThe Chair to approach parent for Board of Governors co-opted role.  
 
Outcome: Completed 
 
19/11/4a Governors to complete visit forms and submit to VB. 
VB noted that she has received from CS and JG.  
 
Action: JB will send a template to KE 
 
Outcome: Ongoing 
 
19/11/4a Chair to check where Clerk record is kept and update. 
 
Outcome: Completed 
 
19/11/6 LR to include number of attachments in emails to Governors.   
 
Outcome: Completed 
 
19/11/6a Most recent results of mock SATs to be shared with Board of Governors at January 
meeting (from 29th November data drop).  
VB noted data drop on KPI and email sent with outcomes as shift in September SATS. 
 
Outcome: Completed 
 
19/11/6a All Governors to complete learning walk reports as soon as possible and provide 
VB with feedback.  

15/01/4 Approval of Minutes of Meeting held on 10th September 2019 
 
The Chair said that there was one correction to the minutes from 19th November 2019 
which was made and they were agreed.  
 
Outcome: Minutes approved. 
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Outcome: Completed 
 
 
19/11/6c Planned use of Pupil Premium.  
19/11/6d Performance management processes. 
19/11/6e Key Performance Indicator sheet. 
19/11/6f Admissions update. 
19/11/6g SEN information Report 2019. 
 
Outcome: On this meetings agenda  
 
19/11/9  Safeguarding Report including review of Single Central Record – 
VB will speak to JS regarding sign-up sheet to be put on governor’s board. 
 
Outcome: Ongoing 
 
19/11/10 Maths and English Champion Reports. 
 
Outcome: Ongoing 
 
19/11/11 HS to ask what aspects of the KCSIE we should be completing/reading as 
Governors 
HS noted that at the meeting no specific guidance given but will pull out the information 
needed for governors herself. 
 
Outcome: Ongoing 
 
19/11/16a Reach South Assessment Policy - Defer to January 2020 meeting. 
 
JG noted that from the previous learning walk Year 6 teachers spoke about the assessment 
process and the heavy load. VB confirmed that there had been a meeting today with Reach 
South by SKYPE for all the schools. All the SLT had attended and fed backs their combined 
thoughts and issues. VB noted that it was a valuable and positive meeting and KW reassured 
that all points were raised. VB confirmed that they were now waiting the minutes from the 
meeting and the next meeting is in February. The aim is to reduce duplication and the data 
system is not fit for purpose as valuable time is spent inputting by teachers and SLT where 
there needs to be a system which is populated. JB asked if this could be shared with staff 
and VB confirmed this could be done by weekly Bulletin 
 
Outcome: Ongoing 
 
19/11/16b VB to amend behaviour management policy to include reasonable adjustments 
for SEND and recirculate to Board members. 
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Outcome:  Completed 
 
19/11/16c Charging and Remissions Policy –  
19/11/16d Managing Sickness and Absence Policy. 
19/11/16e Exclusion Policy  
 
Outcome: On this meetings agenda for approval 
 
19/11/17The Chair to send letter to Ned Kelly to arrange Governor meeting with student 
apprentices. 
 
Outcome: Completed 
 

20/01/5 Head and Chair’s Urgent Business  
 
Staffing update 
New Members of Staff. 
 
VB noted that the school had appointed two teachers to replace the vacancy in year 2 and 
year 6.   
The new Deputy Head Teacher, Kris Winthorpe had now taken up the position of Deputy 
Head Teacher. 
VB also noted that there had been an opportunity to advertise for a learning mentor since 
our Pastoral Support Worker and the new SLT team forming. The response to this had been 
very good and there were 3 days of interviews for the position. VB asked the EBM if it would 
be possible to employee two people, one as a behavior mentor and the answer was yes. 
The school has now employed two people both on a term time only contract at 35 hours a 
week.   
This will enable the needs cross the school to be met. 
EH asked about introducing new staff to everyone, face to face. JB suggested that VB could 
email this to all staff. 
VB noted this to be put on weekly bulletin which goes to all staff on a Friday.  
 
Action: VB to ensure all staff are introduced to the new members of staff. 
 
JB noted that JH had resigned as a Governor for personal reasons. 
 
JG noted that there was a person she knew who would be a possible replacement and had 
expertise in education. 
 
Action: - JB was asked by the Governors to approach the possible candidate. 
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JB raised the issue of placement students and was this on the school’s agenda. VB noted 
that the decision was made to have any year 1 or 2 teacher placements this year due to the 
pressure on teacher regarding assessments but welcomed those in year 3. We will still have 
work experience students this year 
 
HS raised fears that trips and enrichment activities could be cancelled in the future. VB 
noted that after meeting with parents and feedback from them that the method of payment 
was changed to paying for trips as they arose. In the last academic year the school covered 
the loss of non-payment for the trips which wasn’t in the budget. This will be reviewed. HS 
noted that parent’s perception was that they were subsiding others that hadn’t paid and 
VB confirmed that 100% payment from parents was required for the trip to go ahead which 
was fair. VB gave examples of current trips in this academic year. HS completely agreed with 
paying for trips as they occurred and was happy to continue with this method. 
 
CS noted that the integrated curriculum goes well and that the teachers enjoy getting 
English across. They are well embedded subjects for their learning.  
JG agreed with this and HS noted that year 5 had moved topics around to increase learning, 
stretching and challenging, peer mentoring. Full details would be sent in reports to VB. 
                                                                                                                                                       

20/01/6 Head Teachers Report 
 
JB addressed the issue from the last time minutes that everyone had received all the 
numbered attachments sent by email by LR. 
 

20/01/6a Sports Grant 
 
VB confirmed that she had worked with Mr Curry regarding the sports grant and explained 
that the money is ring fenced and is to be spent that year and unable to carry forward any 
unspent money. CS noted that the funds were managed and spread well across the school. 
 
 

20/01/6b Academy Improvement, overview and scrutiny  
 
The data on the KPI gives an overview of the situation. JB noted that this is a good school, 
good teachers and good children with data that doesn’t reflect this and this raises questions 
and frustrations. KW also noted that data is good for asking questions leading to 
investigation in greater depth. 
  
 

20/01/6c Outcomes of the phonics programme 
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To carry forward 
 

20/01/6d Review progress on Strategic Improvement Plan (also covers LGB Action Plan) 
 
School Improvement Plan. SIP gives a general view, historically Year 2 high to Year 6 
progress measures children’s knowledge and the gaps closed. 
 
VB noted that the Teaching Assistants timetables had been changed this year and 
interventions are worked on a needs base and the children’s personal plans are reviewed 
with analysis to see the impact and barriers to learning. 
HS noted she had spoked to LK regarding SEND data regarding gaps / resources analysis. 
 
JB asked the question; to what extent did they think the Integrated Curriculum has impacted 
on English and Maths. VB replied that as a school we are able to differentiate the learning 
so that all children are being challenged and able to learn from their own starting point. HS 
gave examples of what Year 5 are doing, peer observations. 
KW responded with differentiation – expectations – outcomes – staff confidence. 
JB asked the question, “What are the SLT doing to improve staff confidence?  Hill View’s 
identity and creativity produces children’s development. The SATs results are disappointing 
and parents are discussing the school position in the published tables. There was a full 
discussion regarding the comparisons of national and local tables and what secondary 
schools in the local area are looking for in the children entering their schools in year 7. A 
well-designed curriculum giving the children a good position was discussed and the need to 
send this message out to parents. 
JB suggested that more communication with parents was required especially when tables 
are released. 
 
VB noted that the SLT were looking at the data and had today has a skype meeting with 
Reach South including the other schools within the academy to review the assessment 
policy, combining thoughts and issues.  

20/01/6e Review Parent View and plan parent surveys 
 
There were no parent views. 
 
The last parent survey was not valuable due to a lack of response. There was a full discussion 
on the various methods of receiving parent’s feedback and at the last parents evening the 
governors attended and spoke to parents. It was proposed that the Governors attend at the 
next parent evening to chat to parents and perhaps ipads could be available for a survey. 
KW noted a parent app called “Marvelous Me” for this. HS asked if classlist could be used 
but this is a PTFA app. 
 
Action: SLT to discuss how to progress regarding parent survey and HS to contact the PTFA 
regarding classlist.  
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20/01/6f Review variations in budget spend and re forcast. 
JB has discussed finance with VB & HC and there were no significant worries and there was 
a meeting scheduled for 5th February with himself VB and Mr Elms (Director of Education, 
Reach South). 
 
Ongoing 
 

20/01/6g Review the academy emergency plan 
VB reviewing this and will circulate 
 
Action: VB to review 
 

20/01/6h Review the risk register 
The school is reviewing this. LH as Safeguarding link governor intends participating in this 
review. 
Action: VB to review 
 

20/01/6i Admission update 
Currently 648 pupils in school with vacancies in Years R, 3, 5 and 6 
 

20/01/6j    Ofsted Primary Inspection Data Summary 
Governors have received report and there were no comments 
 

20/01/6k Health & Safety and Site Report 
Governors have received report and there were no comments 

20/01/7 Mock SATs results 
Update to be provided at the next meeting. 
Ongoing 

20/01/8 Local governance monitoring and development 
Ongoing 
 

20/01/9 Planned use of pupil premium  
Governors have received document. Pupil premium percentage in EYFS has increased as 
greater sign up which gives more money to the school, school Census. 
VB and JS have worked on this 
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20/01/10 Performance management processes 
Mid-year reviews are due by Easter 
 
Action: Ongoing and VB to give a verbal report 
 

20/01/11 Key Performance Indicator sheet 
Documentation received and there was a discussion between target and projection figures. 
Ongoing 
 

20/01/12 SEN information report 
Report received and no comments 
 

20/01/13 Safeguarding report including review of single central records 
VB noted that the extra column had been added to the single central register and invited 
LH to audit this with CR 
 
Action: LH to arrange to meet with CR 

20/01/14 Barriers to progress 
No item for discussion.  
 

20/01/15 Report from Early Years 
 
Link Governor Roles 
 

20/01/16 Report from safeguarding/CP/LAC Champions 
 
Link Governor Roles 

20/01/17 Report from Maths and English Champions 
 
Link Governor Roles 
 

20/01/18 Report from SEND Champion 
 
Link Governor Roles 
 

20/01/19 Report from Pupil Premium Champion 
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Link Governor Roles 
 

20/01/20 Governor Visits 
 
CS is meeting with JS regarding Maths and enquired if a report should be written on top of 
reports written after learning walks. 
This was discussed fully currently 6 learning walks take place each year and it was agreed 
that the next one would be meeting with teachers in subjects.   
 
Action: VB to organized subject leads to meet governors for next learning walk and JB will 
send VB the governor link. KE to have Health and safety and VB will assist. 
 
 

20/01/21 Clerk’s Update – membership, local and national strategies. 
None 
 

20/01/22 Governor Training 
 
JB noted that this was on Friday 20th March in Taunton and he attended with other 
governors and VB last year and it was beneficial. The Chair asked if anyone would like to 
attend this? JG and CS said they would be happy to attend but wondered if the new 
members would like to go. HS, KE CS and JB to attend. JB asked if it would be possible for a 
staff governor to attend and it was agreed that LH would go. VB will also be in attendance 
and invited KW 
  

20/01/23 Community engagement  
 None 
 

20/01/24 LGB Action Plan 

20/01/25 Reach South Board Update 

20/01/26 Policies for approval / review 
 

a. Behaviour Management Policy – previously approved and amendments made 
b. SEN Policy -  This is a Reach policy which is to reflect the Bournemouth locality and 

to be raised at next meeting. 
 
c. Reach South Assessment Policy 
d. Charging and remissions policy 
e. Managing sickness and absence policy 
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f. Supporting pupils with medical conditions 
g. Governors and staff conduct policy 
h. Pupil premium strategy 
i. Exclusions policy. 
 
Policies from c to I were all unanimously approved by the governors.  

 
Action: VB to send SEN Policy to governors 

 

20/01/27 Any Other Business 
 
JB noted that an update from the Governors was due for the newsletter and asked HS to 
do. 
 
Action: HS to write article for governors for the newsletter by Tuesday 21st January 2020 

20/01/28 Date of next meeting 
 
Tuesday 3rd March 2020 at 5pm 
 

 

 

Agreed 

 

Minute 
No  

Details  

  

  

 

 

Action 

Minute 
No 

Details Whom by 

15/01/2 NE and Junior Site Managers to write an article for the school’s 
weekly newsletter 

VB 

15/01/3 KE to complete and submit a declaration of business interest 
form  

KE 
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19/11/4a JB to send KE template for governors visit form JB 

20/01/5 VB to ensure all staff were introduced to new staff members VB 

20/01/5 JB to approach possible Governor candidate. JB 

20/016e SLT to discuss parent survey possibilities. 
HS to speak to PTFA regarding Classlist  

SLT/VB 
HS 

20/01/10 Performance management Process VB 

20/01/13 LH to meet with CR regarding SCR LH 

20/01/20 VB to organize subject leads to meet with Governors on next 
learning walk. 

VB 

20/01/27 HS to write article for newsletter HS 

 
 
 
__________________________   _________________________ 
Signed by Chair of Governors    Date 
 
 
 


