
Hill View Primary PTFA 
AGM Minutes – 9th November 2021 

Present:  Lisa Philogene-Jones (Chair), Rachel Herring (Treasurer), Charlene Morris (Secretary), 
Michelle Birkett (GCM),) Victoria Buckland (Head Teacher), Carmen Graham yr 5 parent, Jo Watson 
yr 1 parent, Sam Tavares yr R parent 

Overview of the Agenda 

● Chairs report 
○ Welcome 
○ Introductions and Apologies 
○ Approval of AGM Minutes 2019/2020 

● Head Teacher Comments 
● Treasurer's Report 
● Appointment of Independent Examiner for Accounts 
● Election of Officers and Trustees of the Committee 
● Date of next meeting 
● AOB 
● Closing  

Apologies:  

Emma Homer 
Wendy Cox 
Louise Minor 

Lisa takes control of the meeting: 

Before we launch into these formalities, I would like to introduce myself and take a moment to 
acknowledge and thank the serving PTFA committee: -  
I’m Lisa Philogene-Jones - Chair  
Charlene Morris - Secretary  
Rachel Herring - Treasurer  
Michelle Birkett - General Committee Member   

I would like to give a quick overview of what the Ptfa is about. Our objective is to enrich the school 
lives of our pupils here at Hill View. We arrange events throughout the year, either for fun or to raise 
funds. As parents, carers and friends of children at the school, we are all members of the Ptfa and it is 
fantastic you are here to support your children’s journey through Hill View Primary Academy and 
through the work of the Ptfa.  

Its been another difficult year for us all with COVID–19, but things have hugely improved and we have 
been able to get back to a bit of normality. This has still had an impact on our ability to do all the 
things we would like to do, but we have managed to arrange some of the events we wanted. Im very 
grateful to Vicki for working with us and allowing us to do the events we have done. Im also very 
grateful to those ladies on the committee, who also give their time to support with the running of the 
Ptfa.  

It goes without saying, a big thank you to all parents, grandparents, carers, neighbours, friends, 
teachers and TA’s who have supported, donated and contributed to our events during the year.  

The Ptfa is run by a committee elected each year at the AGM. The AGM meeting is the only formal 
meeting of the year for the Ptfa and deals with the formalities of committee elections, financial audits, 
reviews and plans for the future. 

Lisa thanked Vicki again for working along side us and agreeing to events. It has been another 
challenging year, but we are holding out hope for our future Ptfa events and project going forward. 
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Approval of previous Meeting’s Minutes: 

Lisa asks if one of the committee would like to go through the minutes from last year's AGM and 
suggest a brief outline would be sufficient. Everyone present agreed.  
Michelle volunteers and starts a brief outline of the previous years minutes with support given by 
Rachel. The following points from previous AGM meeting: 

● Summary 
● Who was present 
● Apologies 
● Approved last meeting minutes 
● Miss Buckland gave a thank you speech 
● Chair’s report, which involved information about the events held that year 
● Rachel presented the treasurer's report 
● Appointment of an independent examiner of our accounts, was in process 
● The election of officers and trustees for the upcoming year 
● Date of next meeting 
● Closing of AGM 

Everyone was happy with the brief overview of last year's AGM Minutes. 
  
Lisa then introduces Vicki for her comments. 

Head Teacher Comments: 

Vicki opens with “What a year!” She thanks the Ptfa for all they have achieved throughout this year 
and request that they keep that going. She is looking forward to things heading in the right direction of 
more normality and expresses her enthusiasm for the Ptfa to be “back in the building”.  
Vicki shows an understanding of the amount of work that is put in behind the scenes for the Ptfa to 
run events and organise projects. She was amazed at how the Ptfa kept coming up with new ideas 
even during the most difficult times of Covid.She was also amazed at the Ptfa’s initiative throughout 
this year and in such an unstable environment proves that they understand the values we hold as a 
school, their input and support to Hill View pupils always impresses her.  
   

Lisa thanks Vicki for her kind words and support. 

Chair Report: 

Rachel has detailed the actual breakdown of the income by event in the Treasurers report, but I want 
to mention some of our events for the year: -  

• Eco Virtual Balloon Race 
• Big Ptfa Raffle 
• Christmas Hamper Raffle 
• Christmas Card Project  
• End of Year Sweet Treat Boxes 
• Coin Wars 
• Secret Rooms 

We also have some ongoing incentives: -  

• Sale of New School Uniform (since Jan 2021) 
• Pre-loved uniform sales which give parents an opportunity to purchase good quality school uniform 

at a fraction of the price & bring in a steady income for the Ptfa.  
• Our 200 Club Lottery Draw that we are trying to build up by selling more numbers. This also brings 

in a steady monthly income.  

Lisa introduces Rachel to give an overview of the Treasurers Report 
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Treasurer's Report 

Rachel hands out hard copies of the accounts. She explains some of the key areas from the Chair’s 
report and their financial input to the accounts. 

Income 
200 club – £589 
Xmas raffle - £764 
Xmas jumper mufti - £427 
Easter eco balloon race - £777 
Mufti day May - £431 
Pre-Loved Uniform – £790 
End of year sweet boxes - £489 
Ptfa Big Raffle - £508 

Outgoings 
Minibus insurance and tax – £1,000 
Y6 Leavers Dictionaries – £534, Rachel goes on to explain this price is for two years’ worth of stock. 
Xmas pupil gifts – £500 

Overall, we have raised £8,674.81 this school year. Our outgoings were higher due to us purchasing 
our initial outlay of new school uniform, but still an amazing result considering the current pandemic. 
Rachel would just like to add some information regarding the New Uniform Sales that the ptfa started 
selling January 2020. We have had to outlay large funds to stock products (£5,525, but have already 
seen sales of £2,640.  
  
Rachel closes her report and Lisa thanks her.  

Appointment of Independent Examiner for Accounts: 

We are in the process of looking for someone to examine our accounts for year ending July 2020.   

Election of Officers and Trustees of the Committee: 

We currently have 4 committee members, Chair, Secretary, Treasurer and General Committee 
member. Charlene Morris is standing down as Secretary due to her new career path, but she would 
like to apply for the role of General Committee Member. We would like to thank her for all her help 
and support over the last year. Michelle Birkett would like to stand for the Secretary role. The rest of 
the current Committee Members wish to remain in their roles, so will now resign and stand for re-
election.  

We have had no other applications for any of the Committee Roles.  

Lisa leads the voting process. 

Charlene Morris resigns as Secretary and Michelle Birkett steps down as General Committee 
Member. Michelle Birkett then applies for the Secretary role, Vicki Buckland and Sam Tavares 
seconds this action. 

Rachel Herring resigns as Treasurer, then steps back up for the role. Jodie Watson and Carmen 
Graham seconds this action. 

Charlene Morris steps up for General Committee Members role, Jodie Watson and Vicki Buckland 
seconds this action. 
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Lisa Philogene-Jones steps down as Chair and steps back up for the role, Rachel Herring and 
Carmen Graham seconds the action.  

Date of next meeting: 

We will be holding our general Ptfa meeting straight after this AGM. Please stay and get involved if 
you can.  
The next general meeting will be held on the 18th January 2022, this meeting will predominantly be 
about the Summer Fayre 2022.  

Closing: 

Lisa closes 
In closing, I would like to say it has been a challenging year and been tough to do what we the Ptfa 
normally do. We will be looking into more fun ideas to keep the children’s spirits up and hopefully we 
can get back to more normality soon.  

Finally, I would like to finish the Chair’s report by thanking everyone for attending tonight and wishing 
the PTA Committee members even more success for the future. 


